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UBND HUYEN CAM GIANG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TIEU HQC CAO AN Djc 1ap - Tw do - Hanh phic
S6: 13/KH-THCA Cao An, ngay 28 thang 8 nam 2024

KE HOACH GIAO DUC NHA TRUONG
Nim hoc 2024-2025

Cin ctr Thong tu sb 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo gido duc va
Dao tao ban hanh Chuong trinh gido duc pho thong;

Can ctr Thong tu sO 28/2020/TT-BGDDT, ngay 04/09/2020 cua Bo giao duc va
Dao tao ban hanh Diéu 1€ truong Ti€u hoc;

Can ctr Quyét dinh 2236/QD-BGDDT, ngay 23 thang 8 nim 2024, ban hanh Ké
hoach nhiém vy, gidi phap trong tam nam hoc 2024-2025 cia nganh Giao duc;

Can ctr Cong van 2345/BGDDT- GDTH, ngay 07 thang 06 nam 2021 cua B9
Gido dyc va Dao tao v€ viéc Huong dan xdy dung ké hoach gido duc nha truong cap
tiéu hoc;

Can cir Cong van sO 3898/BGDDT-GDTH, ngay 30 thang 7 nam 2024, vé viée
Hudng dan thyc hién nhiém vu gido duc Ti€u hoc trong ndm hoc 2024-2025;

Cin ctr theo Quyét dinh s6 2215/QD-UBND ngay 28/8/2024 ciia UBND tinh vé
Ké hoach thoi gian nim hoc 2024-2025 cua gido duc mam non, gido duc pho thong va
gido duc thuong xuyén trén dia ban tinh Hai Duong;

Can cu Cong van 1002/SGDDT-GDTH, ngay 26/8/2021 cta S¢ Giao duc va bao
tao Hai Duong vé viéc huéng din xdy dung ké hoach gido duc nha truong cap tiéu
hoc;

Cian ctr vao két qua dat dugc nam hoc 2023-2024 va tinh hinh thuc té cua nha
truong trong ndm hoc 2024-2025,

Truong Tiéu hoc Cao An xay dung K& hoach Gi4o duc nha truong nam hoc 2024-
2025 nhu sau:

I. Két qua thuc hién nhiém vu nim hoc 2023-2024
1. V& can bd Quin li, gido vién

- Xép loai vién chirc:

+ Xuat sic: CBQL: 2/2=100%; GV: 6/35=17,14%

+ Hoan thanh tot nhiém vu: GV: 29/35=82,86%

+ Hoan thanh nhiém vu: 0

- Xép loai chuan nghé nghiép:

+ Tét: CBQL: 2/2=100%; GV: 24/35=68,57%

+ Kha: GV: 11/35=31,43%

+ Trung binh: 0
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- Danh hiéu thi dua:

+ Chién si thi dua cap co so: 5/40 = 12,5%

+ Gidy khen ctia UBND huyén: 6/40=15%

+ Danh hiéu lao dong tién tién: 40/40 = 100%

- Gi4o vién day giodi cAp huyén: 2 dong chi ( d¢/c Nguyén Thi Hao, Pham Thi
Trang)

- Gi4o vién day gioi cip tinh: 1 dong chi (d/c Nguyén Thi Hao)
2. Vé chit hrgng hoc sinh

a) Chét lwong dgi tra:

* Xép loai pham chit va ning luec:

- Khéi 1,2,3 4

+ Két qua danh gia cac pham chat: Xép loai Pat tré 1én 655/655=100%. Khong
c6 xép loai Can c6 gang.

+ Két qua danh gia cac nang luc chung: Xép loai Pat tro 1én 655/655=100%.
Khoéng c6 xép loai Can cb gang.

+ Két qua danh gia cac nang luc ddc thu: Xép loai Pat trd 1én 655/655=100%.
Khoéng c6 xép loai Can cb gang.

- Khéi 5:

+ Két qua danh gia cac pham chat: Xép loai Pat tr¢ 1én 173/173=100%. Khong
co xép loai Can c6 gang.

+ Két qua danh gia cac nang lyc chung: Xép loai Pat tro 1én 173/173=100%.
Khéng c6 xép loai Can cb gang.

* Xép loai chét lwong cic mén hoc va hoat dong gido duc

+ Két qua xép loai chat luong cac mon hoc va hoat dong giao duyc: Xép loai Hoan
thanh trg 1€n 828/828 = 100%. Khong co6 xép loai chua hoan thanh.

+ Két qua xép loai chung chat luong gido duc 16p 1,2,3,4 theo Thong tu 27:

Hoan thanh xuit sic 297/655=45,34%; Hoan thanh tot 148/655=22,6%:; Hoan
thanh 210/655=32,06%.

+ Két qua xép loai chung chat luong gido duc 16p 5 theo Thong tu 30, 22: 173/173
hoan thanh chuong trinh 16p hoc.

* Xét hgc sinh hoan thanh chwong trinh 16p hoc, hoan thanh chwong trinh
tiéu hoc:

Téng s6 hoc sinI} toan truong c6 832 hoc sinh trong do co 828 hoc sinh duoc déph
gid; 7 hoc sinh khuyét tat (trong d6 c6 4 hoc sinh khuyét tat khong danh gid), cu thé:

- Hoc sinh hoan thanh chuong trinh 16p hoc: 828/828 = 100%
- Hoc sinh chua hoan thanh chuong trinh 16p hoc: 0
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- Hoc sinh hoan thanh chuong trinh tiéu hoc hoc: 173/173 = 100%
* Xét khen thudong hoc sinh cap truong: 549/832=65,98%, trong d6
- Hoc sinh Xuat sac: 356/832=42,79%

- Hoc sinh tiéu biéu/vuot troi: 193/832=23,19%

b) Chit lwgng miii nhon:

Hoc sinh dugc tham gia nhiéu cudc giao luu, san choi tri tu€ thi tur cép huyén tro
1én. K&t qua cu thé:

+ Cap Qudc gia: 3 hoc sinh (2 HS dat giai khuyén khich cudc thi Olympic Tiéng
Anbh trén Internet, 1 HS dat giai khuyén khich cudc thi “V& tranh y tudng tré tho™),

+ Cép tinh: 2 hoc sinh (2 HS dat giai cép tinh giai co vua hoc sinh tiéu hoc),

+ Cép huyén: 27 hoc sinh (18 HS dat giai Olympic T,ié'ng Anh trén internet, 9 HS
dat giai Co vua HS ti€u hoc; Truong dugce nhan giai nhat toan doan giai Co vua HS
tiéu hoc).

II. Piéu kién thue hién chwong trinh nim hoc 2024-2025
1. Pic diém tinh hinh Kkinh té, viin héa, x4 hdi dia phwong
1.1 Thoi co

Xa Cao An ciling nhu toan huyén Cam Giang c6 kinh té - x4 hoi ngdy cang c6
nhiéu chuyen bién va phat trién. Do dac thu huyén co nhiéu khu cong nghiép, tir do
thu hat nhiéu lao dong cac ving mién vé Cam Giang 1am viéc va sinh song.

X4 Cao An 12 mot trong 3 x4 dau tién ctia huyén dat néng thén méi nang cao kiéu
mau. Nha trudng duoc Pang, Chinh quyén va cac doan thé tiép tuc thé hién rd quan
diém quan tim sau sat. Trong nhiéu ndm hoc qua, Ban dai dién cha me hoc sinh thuong
xuyén quan tm, phdi hop véi nha truong trong viée gido duc hoc sinh; dong vién thay
tro kip thoi; quan tdm va hd tro nha trudng trong viée tu sira co sd vat chat.

Trong bdi canh phat trién ciia cong nghé sb, phan 16n céc gia dinh hoc sinh déu
c6 mang Internet, may tinh cac do dung cong nghg so... va trinh d cong ngh¢ cua cha
me hoc sinh ngay dugc nang cao. Pay la co hoi dé huy dong su hd tro hoc sinh trong
cac hoat dong hoc tap, gido duc, vui choi... ctia cac lyc luong xa hdi.

1.2 Thach thirc

bién dong cua thé gisi da anh huéng dén kinh té dia phuong nén nhiéu CSVC
trong ké hoach duogc tu stra, nang cap cua nha truong chua dugce trién khai dé dam bao
thuan lgi cho viéc t6 chuc day va hoc (nhu mo trong dién tich dat, xdy mdi nha da
nang,...)

Dia ban xa c6 hé thong duong bd va duong sat di qua, lugng xe va nguoi di lai
nhiéu, rat dé xdy ra mat an toan giao thong.

Nhiéu phu huynh hoc sinh 1am c6ng nhan, 1am thém gio trong cac cong ty nén
khong c6 thoi gian chiam soc gitp d& cac em va tham gia phdi hop cung cac hoat dong
gido dyc cua 1op, cua truong. Nhiéu gia dinh trong x4, viéc day va ren ki néng giao
tiép, ki nang tu phuc vu cho con em con rat han ché. B6 me di lam cong nhan, b me
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li hon, di 1am an & nudc ngoai dé mic con cai cho ong ba cham sdc. B me, ong ba
thuong nudng chiéu chau, cach gido duc chua khoa hoc, chua tich cuc phdi hop véi
gido vién chii nhiém va nha trudng nén ciing anh huéng dén hiéu qua gido duc ctia nha
truong.

Hoc sinh cua truong it co diéu kién tiép xuc, sir dung ngoai ngir va cac hoat dong
ngh¢ thuat. Dia phuong cé rat it dia diém dé hoc sinh dugc tham gia cac hoat dong vui
choi, gidi tri va trai nghi¢m. Chinh vi vay viéc t6 chuc cac hoat dong trai nghiém, gido
duc k¥ nang song con gap khé khan

2. Pic diém tinh hinh nha truong nim hoc 2024-2025

2.1. Pic diém hoc sinh ciia trwong

‘. : Toéng s6 | S6 HS HS luu ban .
Khoi So 16p HS nit HSKT nam hoc Ghi chu
2023-2024

1 5 154 70

2 5 174 91 4

3 5 146 72 2

4 5 165 76

5 6 189 95 1
Cong 26 828 404 7

Thuén loi:

Vé quy mé: Truong hang 2, s6 16p va so hoc sinh dién trung binh; truong co 01
diém trudng; so voi diéu kién co sd vat chat hién c6 nén thuan loi cho viéc t6 chuc cac
hoat dong gido duc, dac biét cac hoat dong gido duc tap thé.

‘ Trung binh 31,84 hoc sinh/16p, si s6 hoc sinh cac khdi 16p dugc phan chia déng
déu thuan lgi cho gido vién trong viéc Quan li va tdo churc cac hoat dong gido duc theo
nhoém hoac ca 16p.

Kho khan:

Hoc sinh dugc gia dinh quan tdm cham soc ca vé mat thé chit va tinh than song
truong con nhiéu hoc sinh ¢6 thé chat coi, suy dinh dudng;

Ngay cang nhiéu hoc sinh c¢6 biéu hién ting dong, giam chu.

Nhiéu hoc sinh ¢6 ki nang tu phuc vu, kinang giao tiép con han ché. Hanh vi hoc
tap con gay ngd, thiéu tu chil, c6 biéu hién ty ky nhiéu.

Truong c6 7 HS khuyét tat, trong d6 c6 3 khuyét tat nang., 5 hoc sinh khong tham
gia danh gia.

Nhing 1i do trén 1a nguyén nhan gay khé khan cho qua trinh gido duc cua gido
vién.

2.2. Tinh hinh dgi ngii gido vién, nhdn vién, can by Qudn li

Tong sO giao vién, nhan vién, can by Quan li: 40. Trong do, gido vién hién c6 35,
chiém ti 1¢/16p:1,35

Thong tin chi tiét:



CBQL, gio Gi6i tinh Do tudi Trinh d6 dao tao
TT vién, nhan | SL busi| 31 " S
‘A ~ uo1 - - N au
vien Nam | Nu 30 40 50 Trén 50 | TC Cb DPH PH
Cén b Qudn Ii 21 1] o 0 2 0 0| 0 1 1
1 |Hieutrwéng | 1| 0 | 1 0| 0 ] 0 0 0 ]
, | Pho hicu) vy o] o | o ] 0 0| o 1 0
trudng
Gido vién 35 2 [33] 4 | 15 | 15 1 0| 0o |3 ] o0
p |GVidaymon| o0 s | ol o |27 o
co ban
p |GVidaymon| ¢, | 4 2 3 0 0| 0 8 | 0
chuyén
2.1 | Ngoai ngit 3 0 3 2 0 1 0 0 0 3
pp |Tin hoc vai g | 0 0 0] 0 1 0
Cong nghé
03 |Gldo duc the | |y 0 | 0 ol o | 2 [ o0
chat
Nghé¢  thuat
24 | (Aom ahac) 1o | 1] 0 0 ] 0 0| 0 1 0
Ngh¢  thuat
25 (M thut) 1o | 1] 0 ] 0 0 0| 0 1 0
Nhin vién 301 21 o 2 1 0 1| 0 2 | 0
Thu vién,
I . 11 o | 1] o0 ] 0 0 0| 0 ] 0
o [Vanthu-Kel b || o Lol ol 1| o0
toan
3 | Thuquy-Y®| 1] 0 | 1] 0 0 1 0 1| o 0 | 0
Téng 40| 4 (36| 4 | 17 | 18 1 1| o | 38| 1
DPiém manh:

Poi ngii gido vién du co cau, loai hinh; tudi trung binh cta gido vién kha tré.
100% doi ngti gido vién da dat trinh dg dai hoc.

Lanh dao nha truong dam nhan vai tro 1anh dao mdt cach viing vang va tu tin.
nhiét tinh, cau tién, thuong xuyén cham lo cho hoat dong va sy qua trinh phat trién cta
nha truong.

Doi ngii can b, gido vién, nhan vién nha trudng co stic khoe, c6 pham chat dao
dtrc tot, c6 uy tin vo1 hoc sinh va nhan dan dia phuong, nhiét tinh trong cong viéc va
c6 kha nang hoan thanh to6t nhi¢m vu.

Diém yéu:
Truong con thiéu 1 gido vién so voi bién ché giao cia UBND huyén, thiéu 4 gido
vién 80 vOi quy dinh theo Thong tu 20/2023/TT-BGDDT, trinh d6 tmg dung CNTT

ctia mot sd gido vién tudi cao con han ché. Mot sd gido vién chua manh mé trong viéc
van dung, sang tao trong d6i méi phuong phap day hoc.

2.2 Co 56 vit chit, thiét bi day hoc
Co so vat chat nha trudng co ban da dap tng theo Thong tu sd 13/2020/TT-
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BGDDT ban hanh Quy dinh tiéu chuin co s& vat cht cac trudong mam non, tiéu hoc,
trung hoc co sd, trung hoc phd thong va trudng phd thong cé nhiu cip hoc cua Bo
Gido duc va Pao tao ngay 26/5/2020; Thong tu s6 14/2020/TT-BGDPT, Bo trudng
B6 Giao duc va Bao tao ban hanh Thong tu ban hanh Quy dinh phong hoc bd moén cua
co s& gido duc phd thong ngay 26/5/2020.

- Khéi phong hanh chinh quan tri: Trudong c6 du hé thdng phong theo quy dinh:
1 phong HT; 1 phong PHT; 1 van phong; 1 phong bao v¢; khu vé sinh GV, CB, NV
bb tri khoa hoc; c6 khu dé xe cia GV, CB, NV méi duoc xay dung bo sung.

- Khdi phong hoc:

+ Phong hoc: Toan truong co téng sb 26 phong hoc/ 26 16p, mdi phong déu dugc
trang b1 day du: ban ghé dung quy cach, da chd ngdi cho HS; ban, ghé GV; bang chong
16a; hé théng dién, quat, 26 phong hoc ¢6 tivi phuc vu tot cho viée day va hoc 2 budi/
ngay.

+ Phong hoc b mon: 5 phong (Tin hoc, Tiéng Anh, Mi thuat, Am nhac, khoa
hoc va cong nghé). Phong Tin hoc véi tong s6 may vi tinh 13 20 may duoc nbi mang
100%, bang tuong tac, thiét bi nghe nhin. Phong Tleng Anh dat chuan duoc trang bi
thiét bi nghe nhin nhu: Man hinh tuong tac, may chiéu va 16 bo ban ghé HS. Phong
Mi thuat c6 1 tivi thong minh 55 inch, 16 b ban ghé HS. Phong Am nhac c6 1 tivi
thong minh 55 inch, 16 bo ban ghé HS. Phong Khoa hoc - Cong nghé c6 1 tivi thong
minh 55 inch, 16 b ban ghé HS.

- Khoi phong hd tro hoc tap:

+ Thu vién: Trudng c6 1 thu vién véi 2 phong day du khu chirc ning: kho sach,
khu Quan li, khu doc sach danh riéng cho GV, HS. Ngoai ra nha truong c6 khu thu
vién ngoai tro1 du di€u kién cho hoc sinh doc sach, hoc tao thu vién.

+ Phong thiét bi gido duc: Trudng c6 1 phong thiét bj 1am kho c6 day du gia, ti
de ‘du’ng va bdo quan thiét bi day hoc cuia toan truong; con lai d6 dung ghép voi mét
phan cua phong 16p hoc.

- Khoi phu tro:

+ Truong c6 1 phong Y té, 1 phong Truyén théng - Poi, 3 phong to chuyén mén;
c6 khu dé xe HS; c¢6 3 Khu v¢ sinh HS: phong vé€ sinh nam, ni riéng biét.

+ Cong, hang rao bao dam ving chic, an toan, c6 gan bién tén truong.

- Khu san choi, thé duc thé thao:

+ Trudng c6 mdt san chung ciia nha trudng dé to chirc cac hoat dong cua toan
trudng; sin bang phang, rong rai v4i dién tich khoang 4000m?2. Mic du vay trudng van
con thiéu bai tap theo quy dinh.

+ Nha da nang c6 dién tich 330 m? song do xay dung tir kha 1au nén kich thude
va dién tich khong con phu hop.

- Khéi phuc vu sinh hoat:

+ Truong c6 1 bép an ban trd mot chiéu, khu ché bién thuc phém sach s¢€, dap
ung cac tiéu chuan dé ra, c6 phong ngu, phong an riéng dam bao cung trng du nhu cau



ban tri cia HS nha truong.
III. Muc tiéu giao duc nam hoc 2024-2025
1. Muc tiéu chung

1.1. Thyc hién hiéu qua Chuong trinh gido duc phd théng cap tiéu hoc ban hanh
kém theo Thong tu sé 32/2018/TT-BGDDT ngay 26/12/2018 ciia Bo truong Bo
GDPT; ting cuong bao dam an toan trudng hoc; thyc hién hiéu qua phan cip Quan li
gan v6i trach nhiém giai trinh trong t6 chirc thyuc hién ké hoach nim hoc theo quy dinh
va phu hop véi thuc tién tai dia phuong.

1.2. Chu trong thuc hién quy hoach phat trién mang ludi truong, lop va dam bao
co s vat chat, thiét bi day hoc; duy tri, nang cao chét luong pho cap gido duc tiéu hoc

va thyc hién gido duc tiéu hoc 1 gido duc bat budc theo quy dinh cua Luat Giao duc
2019.

1.3. Tiép tuc nang cao chat luong do1 ngii gido vién va can bd Quan li; thuc hién
xay dyung ké hoach tuyén dung, dao tao, bdi dudng va ty boi dudng dé c6 du gido vién,
bao dam chét luong day hoc cac mon hoc, hoat dong gido duc theo Chuong trinh gido
duc pho thong cap tiéu hoc; trién khai hiéu qua cong tic danh gia va boi dudng thuong
xuyén gido vién, can bé Quan li theo chuan nghé nghiép va chuan hiéu trudng.

1.4. Day manh chuyén d6i sb, d6i méi cong tac Quan li, quan tri truong hoc; thuc
hién quan tri truong hoc dan chu, ky cuong, né nép, chét luong va hi€u qua giao duc
trong cac co sd gido duc tiéu hoc.

1.5. Tiép tuc thuc hi¢n cong tac thanh tra, kiém tra, giam sat theo tham quyén;
khai thac, sir dung sach gido khoa, cac ngudn hoc liéu, thiét bi day hoc hiéu qua, phu
hop thuc tién; van dung linh hoat cac phuong phap, hinh thirc t6 chirc day hoc nham
phat trién pham chét, ning lue hoc sinh; phat dong, t6 chirc cac phong trao thi dua,
nhan rdng cc dién hinh tién tién trong coéng tac day hoc.

2. Chi tiéu cu thé
2.1. Mo6n hoc va hoat dong gido duc
- 100% hoc sinh hoc 2 budi/ ngay.

-S6 lugng cdc mon hoc va hoat dong gido duc:

STT | Mon hoc va HDGD Moén tw chon HD ciing cé, ting cwong
1 Tiéng Viat T’16ng Anh HD cung co, tang cuong Toan
16p 1,2
2 Todn Tin hoc 16p 1 HI? cung c0, tang cuong Tiéng
Viét

3 K¥ nang song | Cac hoat dong gido duc tap thé:

, 16p 1,2 doc sach, cham soc cay, tham
Pao dtrc op L i ’ Y

quan nha truong, thuc hanh trai
nghiém, thi van nghé¢,....

4 TN va XH 16p 1,2,3
HDTN
6 Am nhac

()]
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STT | Mon hoc va HDGD Mon tw chon HDP ciing co, ting cwong

7 M1 thuat
8 GDTC
Khoa hoc 16p 4,5

9 Lich strva bia ly 1op 4,5

10 | Tiéng Anh 16p 3.4.5

11 | Tin hoc va CN 16p 3.4,5

- Chét luong cac mén hoc va hoat dong gido duc (khong tinh HS khuyét tat khong
danh gia):

R . Khéi 1 Khdi 2 Khdi 3 Khdi 4 Khéi 5
Moén hoc va HDGD
HT |CHT |HT | CHT | HT | CHT | HT | CHT | HT | CHT
Tiéng Viét 154 | 0 171 ]0 14510 1650 1880
To4n 154 | 0 171 ]0 14510 1650 1880
Dao dirc 154 0 1710 1450 1650 188 | 0
TN-XH 154 | 0 1710 1450 1650 188 | 0
LS-PL 154 | 0 1710 1450 1650 188 | 0
Khoa hoc 154 | 0 17110 14510 1650 188 10
HDTN 154 | 0 171 ]0 14510 1650 1880
Am nhac 154 |0 17110 1450 1650 188 |0
M thuat 154 | 0 1710 14510 1650 188 | 0
GDTC 154 | 0 1710 14510 1650 1880
Tiéng Anh 154 | 0 17110 14510 1650 1880
TH va CN (TH) 17110 14510 1650 1880
TH va CN (CN) 14510 1650 188 | 0
2.2. Pham chét, ning luc (khong tinh HS khuyét tat khéng danh gid):
2.2.1. Phim chét:
|Mic | Yéunuée |Nhangi | Cham chi glrl;lélg E}iﬁr‘l
Khéi | dat
duoc | Pat ti 16 % | Patti 1é % | Dat ti 16 % | Pat ti 1& % | Dat ti 1& %
Tét 75 75 75 75 75
Khéil |Pat 25 25 25 25 25
CCG
Tt 75 75 75 75 75
Khéi2 | Pat 25 25 25 25 25
CCG

Khdi3 | Tét 65 65 65 65 65




) Mirc Yéunudc | Nhan ai Cham chi glr&lélg Elrl?grill
Khoi dat
duoc | Pattilé % | Pattilé % | Dat ti 1é % | Dat ti 1& % | Pat ti 18 %
Dat 35 35 35 35 35
CCG
Tét 65 65 65 65 65
Khéi4 | Pat 35 35 35 35 35
CCG
Tt 65 65 65 65 65
Khéi5 | Pat 35 35 35 35 35
CCG
2.2.2. Nang luc chung:
Nang luc chung
.. Tu chu va tu hoc Giao :[iép va Sﬁiﬁld%u\}/]éet
Khoi Mitrc dat duoc i 77 | hop tac séng tao
Dat ti 1& % Dat ti 1& % Dat ti 1& %
Tot 75 75 75
Khéi 1 Dat 25 25 25
CCG
Tét 75 75 75
Khéi 2 Pat 25 25 25
CCG
Tét 65 65 65
Khdi 3 Pat 35 35 35
CCG
Tét 65 65 65
Khoi 4 Pat 35 35 35
CCG
Tét 65 65 65
Khbi 5 Pat 35 35 35
CCG

2.2.3. Nang luc dac thu:
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Nang luc déac thu
, Ngon | Tinh | Khoa |,. . | Cong Tham | Thé
Khéi Mtrc dat ngi toan hoc "7 | nghé my chat
duoc
bat ti | Dat ti | Dat ti | Dat ti | Dat ti | Dat ti | Dat ti
€% |1€% [1€% [1€% [1€% |1€% |1€%
Tt 75 75 75 75 75
Khéil | Dat 25 25 25 25 25
CCG
Tt 75 75 75 75 75
Khéi2 | Dat 25 25 25 25 25
CCG
Tét 65 65 65 65 65 65 65
Khéi 3 bat 35 35 35 35 35 35 35
CCG
Tét 65 65 65 65 65 65 65
Khéi 4 Dat 35 35 35 35 35 35 35
CCG
Tét 65 65 65 65 65 65 65
Khéi 5 Dat 35 35 35 35 35 35 35
CCG
2.2.4. Danh hiéu thi dua
Lép VS CP Lop Xuét  sac, Danh hiéu hoc sinh
Khoi | ¢ & Tién tién
SL % SL % Ti lé % HS | Ti 1€ % HS
16p Xuat sdc tiéu biéu
1 154 |5 100 5 100 40 30
2 174 5 100 5 100 40 30
3 146 5 100 5 100 35 30
4 165 5 100 5 100 30 30
5 189 6 100 6 100 30 30
828 26 100 26 100 35 30
2.2. Mot s6 chi tiéu khac
N Ké hoach
TT Noi dung 2024-2025
1. | Ty 18 huy dong tré 6 tudi vao 16p 1 Pat 100%
2. | Hoc sinh tiéu hoc duge hoc 2 budi/ ngay bat 100%
3. | HS an ban tra bat 42%
4. | HS 16p 3-4-5 dugc gido duc boi Dat 100%
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5. | HS 16p 3-4-5 biét boi trong nha truong bat 50%
6. | HS tham gia céc cudc thi, san choi tri tué¢ cac cép DPoat giai
7. | Ty 18 phong hoc kién cb hoa Pat 100%
8. | Gido vién Ngoai ngir dat chuin vé NLNN Pat 100%
9. | Thi gido vién day gioi cip huyén bat 100%
10. | Truong dat chuan quéc gia Muc do 2
11. | Cong tac kiém dinh chat luong gido duc Cap 46 3
12. | Thu vién Mrc do 2
13. | Cong tac pho cap GDTH Murc do 3
IV. To chirc cac mén hoc va hoat ddng gido duc trong nim hoc
1. Phan phdi thoi lwong cac mén hoc va hoat dong gido duc
TT | Mon S6 tiét16p 1 S5 tiét16p 2 S6 6t 16p 3 S6 tiét 16p 4 S6 tét16p 5

hoc/HPGD

Tong ‘ HKI ‘ HKII | Téng ‘ HKI ‘ HKII | Téng ‘ HKI ‘ HKII | Téng ‘ HKI ‘ HKII | Téng ‘ HKI I HKII

1. Mén hoc /hoat dong giso duc bit budc

1 TV 420 | 216 | 204 | 350 | 180 | 170 | 245 | 126 | 119 | 245 | 126 | 119 | 245 | 126 | 119
2 T 105 | 54 |51 [ 17590 |85 |175]|90 (85 |175 |90 |85 |[175 |90 |85
3 bb 35 (18 |17 |35 |18 |17 |35 |18 |17 |35 18 |17 |35 18 |17
4 TN-XH 70 |36 |34 |70 |36 |34 |70 |36 |34

5 KH 70 |36 |34 |70 |36 |34
6 LS-bL 70 |36 |34 |70 |36 |34
7 GDTC 70 |36 |34 |70 |36 |34 |70 |36 |34 |70 |36 |34 |70 |36 |34
8 AN 35 (18 |17 |35 |18 |17 |35 |18 |17 |35 18 |17 |35 18 |17
9 MT 35 (18 |17 |35 |18 |17 |35 |18 |17 |35 18 |17 |35 18 |17
10 | NNI(TA) 140 | 72 |68 [ 140 |72 |68 | 140 | 72 | 68
11 TN va CN 70 |36 |34 |70 |36 [34 |70 |36 |34
12 HDTN 105 | 54 | 51 105 | 54 | 51 105 | 54 | 51 105 | 54 | 51 105 | 54 |51
Téng 875 | 450 | 425 [ 875 [ 450 | 425 | 980 | 504 | 476 | 1050 | 540 | 510 | 1050 | 540 | 510
2. Mén hoc tu chon

1 NNI(T.A) [70 |36 [34 [70 |36 |34

Tong 70 |36 [34 [70 |36 |34 | 0 |o 0 0 |o 0 0 |o

3. Hoat dong ciing ¢d, ting cwdng; hoat dong gido duc tip thé toan truong

1 Toanva TV
tdng cuong

187 197 |90 187 { 97 | 90 152179 |73 152 |79 |73 152 |79 |73

2 HDGD
ngh¢ thuat,
thé chét, 70 | 36 | 34 | 70 | 36 | 34 |70 |36 |34
HDPGD
khac

3 HD gido
duc tap the | 23 11 12 23 11 12 23 11 12 23 11 12 23 11 12
toan truong

Tong 280 | 144 | 136 | 245 | 122 | 108 | 280 | 144 | 136 | 175 [ 90 | 85 175 |90 | 85

(S6 tiét hoat ddng ciing cé tang cuong va hoat ddng tdp thé tdp trung thay doi theo
thuec té)
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2. Cac hoat dong giao duc tip thé va theo nhu cau nguwoi hoc

2.1. Céc hoat dong giao duc tap thé thuc hién trong nam hoc

A Hinh N .. | Lucluwgng
Thang Chii diém Noi dup g trong thirc to Thot san Ngu’(ﬁ cung tham
tam . thwe hién | thwe hién .
chire gia
Khai giang ~ |.%P 590024 1020 lovpS
trung truong
Hoi thién
Théang \ \ - A . nguyen
9/2024 thao mu’ng, ' Vui Tét Trung (Tap 13/9/2024 Toa‘m Cam
nam hoc moi  |thu trung truong -\
Giang,
CMHS
Chung em v61 [Tap Toan o ~
: 23/9/2024
ATGT trung truong Cong an xa
Sinh hoat chu
4 3 diém 4 )
Thang Cham ngoan Tap 14/10/2024 Toa}n NVTV
10/2024 |hoc gidi Cham ngoan- |trung truong
hoc gio1
Giao luu van
ngh¢
Thang YAéu.(,luy thay | Hoi thi Tap 20/11/2024 Toé}n CMHS
11/2024 |c6 giao Thiét ké chau [trung truong
hoa tur vat ’
dung tai ché”
Ho1 khoe Phu
Dong
Thang  |[Ubng nudc nhé |- Thi co vua, [Tap Toan
{ ’ : 20/12/2024
12/2024 ngudn bong da trung truong CMHS
- Thi tro choi
dan gian
Hoat dong trai Toan
. Giit gin truyén  [nghiém: “Tét | truong
Thang ) < 1 Av Tap
01/2025 thong van héa [Sum vay 20/01/2025 CMHS
dén toc. Xudn chia s¢ « [[TUNg
Thang Mung Dang - £y o A A . Toan
02/2025 [Mimg xuan Tét trong cay |Theo 16p| 03/02/2025 rrong CMHS
- Ngay hoi
) y .. [Thiunhivui | . CMHS;
Thang Th}eu nhi vui - 108 - Chéng Tap 26/03/2005 Toe‘m Dodn TN
3/2025 |khode em lam sin trung truong "
pham STEM
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A Hinh N .. | Lwe lwgng
Thang Chi diém | Notdungtrong | o . 5 | Thoigian | Newol | o om
tam . thuc hién | thuc hién .
chure : * : : gia
Théng Hoq binh, hitu N,gay hoidoc [Tap 21/04/2005 Toa‘m NVTV
4/2025 nghi sach trung truong
, A b Thiéu nhi ké T ‘
Thang |Bac Ho kinh chuvén Béc  [Theo 16p| ©7/03/2023 Toan NVTV,
5/2025 lyéu s Pl dén  lruong  |CMHS
HO 15/05/2025

2.2. Tb chirc hoat dong cho hoc sinh ngoai gid hoc chinh thirc trong ngay, theo
nhu cau ngudi hoc va trong thoi gian ban tra tai truong

STT| Noi dung Hoat dong boi tm‘"lg/ Thoi gian | Pia diém Ghi chua
quy mo
. - R ~ A HS tu quan, TPT
Sinh hoat |Kiém tra si so 7h00 - 7 . .
A ey . ’ ) ) DG TB th
1 diu gior truy bai Theo 16p h15 Tai 16p ; g)il, GVTB theo
H?at dQ?g Ta,p th? duc,v Toan Vaq gloTa Tai san
2 |gilta budi |mua hat, nhay . choi gifra \
A~ truong 2. o, truong
hoc dan vii.. budi sang
A A .., [10h30- Khu vé
V¢ sinh ca nhan HS ban tru 11h00 sinh
An trua HS bén tr |11h -11h45[Nha dn
Nghi ngoi sau ... [11h45- . ,
3 Ban tri S HS ban tra 12h00 Phong ngu
Ngu trura HS ban tra }11?5100 13 Phong ngt
Vui choi, doc , ., |13h15- n
sach, xem tivi... HS ban tri 13h45 Thu vién ..
, .2 ~ A ) HS tu quan,
y  [Simhhoat Kiemtrasiso, | ooy [B3RAS- e e GvTe
dau gio truy bai 14h00 theo di
Tap béng d4, co San the
: , , duc, nha da
5 Sinh hoat |vua, bgng da, Theo nhém 16h15 - ne. chc
cau lac bo [v€, Tiéng Anh, 17h15 ‘g,
phong hoc
bd mon

3. Khung thoi gian thwe hién chwong trinh nim hoc 2024-2025 va ké hoach
day hoc cac mon hoc, hoat dong giao duc
3.1. Khung thoi gian nim hoc: Thuc hién theo Quyét dinh s6 2215/QD-UBND
ngay 28/8/2024 ciia UBND tinh vé K& hoach thoi gian ndm hoc 2024-2025 cua gido
duc mam non, gido duc phd thong va gido duc thuong xuyén trén dia ban tinh Hai
Duong. Cu thé ddi véi cap tiéu hoc:

Ngay tuu truong: 22/8/2024 ( dbi v6i khéi 16p 1); 29/8/2024 ( 16p 2,3,4.5).
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Ngay khai giang: 5/9/2024
Hoc ky 1: Tir ngay 5/9/2024 dén trude ngay 18/01/2024.
Hoc ky 2: Tir ngay 20/01/2025 dén trude ngay 30/5/2025
Ngay két thuc nam hoc: 31/5/2025
Xét hoan thanh chuong trinh Tiéu hoc trudc ngay 30/6/2025
Hoan thanh tuyén sinh 16p 1 ndm hoc 2025-2026 trudc ngay 31/7/2025

3.2. K& hoach thoi gian t6 chiic day hoc ciia tirng khdi

(C6 phu luc 1: Ké hoach thoi gian kém theo)

3.3. K¢ hoach day hoc cic mén hoc, hoat dong gido duc ciia tirng khoi

(Co phu luc 2: Ké hoach day hoc cdac mon hoc, hoat dong giao duc kem theo)

V. Gidi phap thuce hién

1. Thue hién nghiém tic chwong trinh gido duc, ké hoach gido duc

1.1. Thuc hién Chuong trinh gido duc pho thong 2018

- Can ¢t Cong van s6 3898/BGDDT-GDTH, ngay 30 thang 7 nim 2024, vé viéc
Huéng dan thuc hién nhiém vu gido duc Tiéu hoc trong nam hoc 2024-2025; Nha
truong xay ké hoach gido duc nha truong, to chirc day hoc cac mon hoc theo hudng
dan tai Cong van sb 2345/BGDPT-GDTH ngay 7/6/2021 va cac van ban huéng dan
chuyén mén d6i véi cap tiéu hoc da dugc Bo GDPT ban hanh va cic van ban huéng
dan chuyén mon ddi véi cap tiéu hoc ctia S6 GDDT, Phong GDPT. Viée xdy dung ké
hoach day hoc mén hoc va hoat déng gido duc duoc sip xép hai hoa, dam bao thoi luong
theo quy dinh, phtl hop véi diéu kién thyc € trén co sd bao dam muc tiéu, ndi dung dép
g yéu cau can dat theo quy dinh.

- Thuc hién day hoc tich hop va 16ng ghép cac ndi dung theo quy dinh dam bao
hi€éu qua. Bao gém: ndi dung gido duc dia phuong & cép tiéu hoc theo huéng dan tai
Cong van sd 3536/BGDDT-GDTH ngay 19/8/2019, trong dé thuc hién tich hop noi
dung gido duc dia phuong vao day hoc cac mon hoc, hoat dong trai nghiém theo quy
dinh ctia Chuong trinh gido duc pho thong 2018 va vin ban huéng dan ciia S& GDDT;
ndi dung gidgo duc Qudc phong - An ninh theo Thong tu 08, ngay 15/5/2024 ciia Bo
GDDT tich hgp vao cac mdn hoc va hoat dong gido duc theo yéu cau can dat timg khoi
16p; nd1 dung gido duc ATGT, thuc hi¢n theo chuong trinh sach dién tir “ATGT cho nu
cudi tré tho™; Noi gido duc quyén con nguoi; ndi dung gido duc boi; ndi dung gido duc
“Bja phuong em”; ndi dung gido duc chdm séc va phong chéng mu 16a; gido duc dao
dure, ki ndng séng,.. .

- Ban giam hiéu va céc t6 chuyén mon kip thoi kiém tra nam bat nhitng khé khan
trong qua trinh to chirc thuc hién Chuong trinh gido duc phd thong 2018 ddi véi tat ca
khéi 16p tir d6 t6 chirc chuyén dé, Hoi thao d6i véi gido vién nham thao g& vudng mac
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trong chuyén mon; thuc hién bo sung, Quan li sach gido khoa, tai li¢u tham khéo theo
quy dinh tai cac vin ban huéng dan cua B6 GDDPT, Sé GDDT.

- Cong tac tham muu viéc thuc hién chuong trinh GDPT 2018: Tiép tuc déy manh
tham muu x4y dung, bd sung co s& vét chat nham khéng ngimg dap tng yéu cau thuc
tién. Cu thé can xay dung ké hoach chuan bi vé doi ngil, co sO vat cht, trang thiét bi
day hoc cho vi¢c thuc hién Chuong trinh gido duc phé) thong 2018 theo 10 trinh; ctr
can b0 Quan li, gido vién tham gia dﬁy du cac 16p tap huén ciia Bo GDDT, S& GDDT,
PGD; huy dong cac ngudn lyc cua dia phuong; huy dong su quan tim dau tu ciia Dang,
chinh quyén dia phuong.

- Tiép tuc lam cdng tac tuyén truyén trong phy huynh hoc sinh vé mot s6 ndi dung
cu thé: cong tac lua chon sach gido khoa, cong tac hoat dong hdi PHHS, cong tac xa
hoi hoa gido duc, cong tac phdi hgp tham gia vao cac hoat dong gido duc tap thé, hoat
dong trai nghiém cua hoc sinh, cong tac tuyén sinh, ATGT, phong chéng bénh dich,...

1.2. Nang cao chat lugng day hoc Ngoai ngit, Tin hoc va Cong nghé

- P6i véi I6p 1,2: Tiép tuc trién khai Chuong trinh mén tiéng Anh ty chon 16p
1, 16p 2 dam béo cac yéu cau duoc quy dinh trong Chuong trinh GDPT 2018 va Cong
van s6 681/BGDDT-GDTH, Cong van s6 1061/SGDDT-GDTrH; tao co hoi cho hoc
sinh 16p 1, 16p 2 dugc tiép can giado duc Tin hoc, t6 chure thuc hién cac hoat dong giao
duc tin hoc cho hoc sinh theo huéng dan cia B6 GDPT. Thyc hién day hoc tu chon
Tin hoc cho hoc sinh 16p 2 bat dau tir nam hoc 2024-2025 tién toi mo rong day Tin
hoc cho ca hoc sinh 16p 1 nim hoc 2025-2026 nham day hoc lam quen va nang cao
chét luong day Tin hoc, san sang tmg pho khi can t6 chirc day hoc truc tuyén.

- Poi vé6i I6p 3,4,5: To chire day hoc mon tiéng Anh, mén Tin hoc bat budc cho
hoc sinh 16p 3,4,5 bao dam cac yéu cau dugc quy dinh trong Chuong trinh GDPT 2018;
trién khai thuc hién cac giai phap dé to chirc day hoc mon tiéng Anh (da duoc Bo GD
DT phé duyét danh muc SGK), mon Tin hoc theo huéng dan cia B6 GDDT va Cong
vin 569/SGDPT-GDTH ngay 12/5/2022 ctia S& GDPT vé viéc to chic day hoc mén
tiéng Anh va mon Tin hoc theo Chuong trinh GDPT 2018 cap tiéu hoc.

1.3. Thyc hién viéc day hoc dbi voi tré em khuyét tat, tré em co6 hoan canh khoé khan
a) Poi voi tré khuyét tit

Nang cao chat luong gido duc ddi véi tré khuyét tat hoc hoa nhéap, bao dam cac
diéu kién dé tré em khuyét tat dugc tiép can vdi gido duc, ting cuong gido duc hoa
nhép; dugc hoc hoa nhap, dugc hoc tap va danh gia theo ké hoach gido duc cé nhan.
Viéc t6 chtrc day va hoc cho hoc sinh khuyét tat phai dugc thuc hién trén co s ké
hoach gido duc phu hop véi nhu cau va kha niang cua hoc sinh khuyét tat.

Tuy theo dang tat, mic do khuyét tat ma hoc sinh dugc mién mot phﬁn, mot sd
ndi dung, mat s6 mon hoc véi muc tiéu giap hoc sinh khuyét tat duoc tuong tac cung
ban bé, cac em hoa nhap va yéu cudc séng, nhung phai dugc thé hién dy du trong ké
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hoach gido duc ca nhan; thuc hién dﬁy du cac chinh sach d6i vai gido vién truc tiép
giang day hoc sinh khuyét tat theo phuong thire gido duc hoa nhap va ddi véi cac co
s& g14do duc ¢6 hoc sinh khuyét tat hoc hoa nhap.

Cong tac quan 1i gido duc, hd so, danh gia két qua hoc tap cua hoc sinh khuyét
tat cép tiéu hoc thuc hién theo huéng dan cia S6 GD&DPT.

b) Poi véi tré em c6 hoan canh khé khén

Tham muu véi cac cip lanh dao, phdi hop véi cac ban nganh, doan thé & dia
phuong, Ban dai dién cha me¢ hoc sinh dé van dong, ho tro chi phi hoc tap, hoc béng
cho hoc sinh ¢6 hoan canh khé khan. Chi dao gido vién td chire cac hoat dong day hoc
va gido dyuc da dang, phong pht, phu hop véi ddi tuong hoc sinh. Khéng dé hoc sinh
b6 hoc trong bat cit hoan canh khé khan nao.

1.4. T chue cac hoat dong tap thé, hoat dong gido duc ngoai gio chinh khoa

Tiép tuc duy tri cac hoat dong t6 chirc cac hoat dong tap thé, hoat dong gido duc
ngoai gio 1én 16p, hoat dong ngoai khoa theo hudng to chirc hoat dong trai nghiém nhur
cic nam hoc truée; ddi mai, sang tao ca vé noi dung va hinh thuc td chirc nham cudi
hut hoc sinh va huy dong su tham gia ctia phu huynh hoc sinh, cac ban nganh doan thé
ctia dia phuong. Cu thé:

- T6 chirc ndi dung sinh hoat dudi co dau tuan véi ndi dung phong phii, mang
tinh gido duc theo chu diém, rén hoc sinh manh dan, tu tin cho hoc sinh toan truong
dam bao yéu cau can dat cho timg khéi 16p.

- Huéng dan, t6 chirc cho hoc sinh cung tham gia lao dong don v¢ sinh trudng,
16p va chiam soc cdy xanh: Khoi 1, 2 cho HS 1am quen viéc lau ban ghé, bang, cira so,
ctra ra vao; khéi 3, 4, 5 giao cho hoc sinh thuc hién don v¢ sinh san va céng truong,
cham séc cay xanh.

- Hang thang t6 churc hoat dong theo chu diém, t6 churc sinh hoat tap thé ki niém
céc ngdy 18 16n, t6 chirc cac hoat dong ngoai khoa theo hudng trai nghiém.

- Gido duc tich hop an toan giao théng, Qudc phong - An ninh, gido duc ky ning
song, mat hoc dudng, phong tranh dudi nude, quyén con ngudi, moi trudng, st dung
nang luong tiét kiém, ... vao cac hoat dong tap thé dudi cac hinh thic sim vai, hat,
mua, hoa trang,...

- T6 chire cho hoc sinh tham gia tich cuc cac hoat dong xa hoi, hoat dong tur thi¢n,
hoat dong vian nghé, TDTT, gido duc truyén thong ngoai gid 1én 16p do nha truong va
céc to chuc khac t chuc tai dia phuong.

- Huy dong tich cuc cac doan thé trong nha truong phdi hop véi gido vién chu
nhiém trong viéc td chure céac hoat dong tap thé, gido duc hoc sinh.

1.5. T6 chirc day va hoc 2 buéi/ngéy; t6 chirc ban trii; gido duc boi

a. T6 chtrc thuc hién day va hoc 2 budi/ngay
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Thuc hién nghiém tic hudng din ctia B6 GDDT vé thuc hién nhiém vu nim hoc
m&i, nha trudng chi dao xay dung ké hoach day hoc 2 budi/ngay dam bao yéu cau:

- K& hoach day hoc cac modn tu chon va cac hoat dong gido duc tdng cudong phu
hop v6i nhu cau cua hoc sinh va diéu kién cuia nha trudng. Noi dung day hoc phai phan
bd hop 1y giup hoc sinh hoan thanh nhiém vu hoc tip, yéu cu can dat ciia chuong
trinh; tao diéu kién cho hoc sinh duoc hoc tdp cac mon hoc tu chon va tham gia cac
hoat dong giao duc nham thuc hién muc tiéu gido duc toan dién & tiéu hoc. Thoi khoa
biéu can dugc sdp xép mot cach khoa hoc, dam bao ty 18 hop 1y gitra cac ndi dung day
hoc va hoat dong giao duc, tranh qua tai, ap luc véi hoce sinh.

- Thoi lugng tdi da 7 tiét hoc/ngay, co thé t6 chirc cau lac bd sau gi0 hoc theo
nhu ciu cta hoc sinh va duoc phé duyét ciia Phong GDPT.

b. T chirc béan trti cho hoc sinh

- Tiép tuc thuc hién nghiém tic céng tic ban tra tai trudng theo cac vin ban
huéng dan cua cac cap.

- T6 chtrc mot s hoat dong thu gian nhe nhang linh hoat, da dang nhu: xem phim,
doc sach, sinh hoat van nghé¢, ...

- Tang cuong cong tac kiém tra, giam sat viéc t6 chirc ban tri dam bao chat dinh
dudng, an toan vé sinh thuc pham.

c. Gido duc boi cho hoc sinh tiéu hoc

- Tiép tuc tham muu nang cap bé boi, to chirc day boi kip thoi tir thang 5 hang
nam tién t6i t6 chirc day boi trong nim hoc trong diéu kién co so vét chat cho phép.

- Duy tri phan d4u 100% hoc sinh 16p 3, 4, 5 duoc gido duc boi, trong d6 ¢6 55%
hoc sinh biét boi trong thoi gian hoc tai nha truong.

1.6. T6 chirc day hoc nd1 dung giao duc dia phuong theo Chuong trinh GDPT
2018

- Thuc hién mach ndi dung gido duc “Pia phuong em” theo huéng dan ctiia Bo
GDDT va cong van 164 ciia S& GDPT Hai Duong d4p tng yéu cau can dat cta hai
mach kién thirc d6i véi mén Lich st va Bia 1i 16p 4.

- Thyc hién day tich hop c6 hiéu qua ndi dung gido duc ctia dia phuong theo céac
tai licu gido duc dia phuong cua tinh Hai Duong da dugc phé duyét.

1.7. Trién khai giao duc STEM

Tiép tuc thuc hién gido duc STEM tiép can theo yéu cau trong Chuong trinh
gido duc pho thong 2018 theo Cong vian 445/SGDDT-GDTH ngay 05/4/2023 cua So
GDDT vé viéc huéng dan t6 churc hoat dong gido duc STEM trong gido duc Tiéu hoc.
Thuc hién tang cuong céac tiét hoc va hoat dong gido duc STEM véi vai tro don vi di
dau thuc hién giao duc.
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T6 chie gido duc STEM dudi hinh thire td chire cho hoc sinh tham gia sinh hoat
cac cau lac bd vé tim hiéu khoa hoc theo nhu cau, nguyén vong cua CMHS va lé)ng
ghép trong ké hoach gido duc mén hoc.

100% céc khdi 16p ap dung day hoc cac moén hoc/hoat dong giao duc thuc hién
gido duc STEM, mdi gido vién ap dung it nhat 4 tiét/nam.

Str dung hi¢u qua nguén hoc liéu tai dia chi website https://stemtieuhoc.edu.vn
va td chtre lya chon tai liéu, cac nguén hoc liéu khéc theo quy dinh.

2. Thuc hién ddi méi phwong phap, hinh thic to chirc day hoc va danh gia
hoc sinh Tiéu hoc

2.1. Thuc hién linh hoat cadc phuong phap va hinh thuc t6 churc day hoc

Tiép tuc &p dung, van dung linh hoat, phu hop nhitng thanh td tich cuc cua cac
mo hinh, phuong thuc gido duc tién tién, cac phuong phap day hoc tich cyc nham nang
cao chét luong, hiéu qua gido duc.

Tang cuong cac hoat dong gido duc trai nghiém thong qua cac cudc thi, san choi
tri tu¢, cac ngay hoi: Vui tét Trung thu, IOE, Co vua, Trang Nguyén Tiéng Viét. Pau
truong Toan hoc VioEdu, V& tranh “Chiéc 6 t6 mo wdc", “ Y tudng tré tho”, ... qua d6
gitip hoc sinh phat trién mot cach toan dién.

P4y manh tng dung cong nghé thong tin trong day hoc, xay dung kho hoc liéu
s6, thuc day gido vién d6i méi phuong phap day hoc ciac mén hoc nhat 1a trong viéc
giang day lich sur, dia Iy dia phuong; manh dan doi méi va chi trong viéc to chirc cac
hoat dong giao duc, suu tam, tim toi kién thirc va st dung céc tai liéu lich s, dia ly
dia phuong mot cach hiéu qua; day manh day hoc theo phuong phap day hoc tich cuc;
t6 chure cac tiét hoc cho hoc sinh tu thiét ké, thuc hanh cac thi nghiém vadi cac vat liéu
don gian, d& thuc hién, tiép tuc day Mi thuat theo phuong phap méi. Van dung linh
hoat, két hop nhuan nhuyén cac phuong phép gido duc v6i muc dich hinh thanh, phat
trién nang lyc va pham chat hoc sinh.

Khuyén khich gido vién t chuc tiét hoc ngoai trdi; van dung kién thire ciia hoc
sinh vao thyc té cudc séng. Thong qua cac hoat dong trai nghiém, gido duc ngoai gio
1én 16p, hoat dong ngoai khoa, hoc sinh c¢6 co hoi dé bay to tim tu, nguyén vong, kich
thich tinh than hoc tap, gop phan nang cao chat luong gido duc ctia nha trudng.

Tiép tuc tuyén truyén, van dong cha me hoc sinh cung tham gia gido duc hoc
sinh trong diéu kién cho phép, nang cao hiéu qua phdi hop, dic biét gido duc hoc sinh
con nhiéu han ché.

Long ghép, tich hop gido duc dao dirc, xdy dung thoi quen hinh thanh nhan cach;
ting cuong gido duc phap luat; chi trong gido duc ki ning song; gido duc nhan thirc
vé quyén cua tré em; binh dang gidi; gido duc qudc phong va an ninh; gido duc an toan
giao thong; bao vé méi trudng, bao ton thién nhién, mg phd véi bién d6i khi hau,
phong trdnh va giam nhe thién tai; phong tranh tai nan thuong tich; thuc hién tbt cong
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tac cham soc strc khoe va y té trudng hoc; gido duc chu quyén qubc gia vé bién gidi,
bién dao. Phoi hop chit ché véi to chitc Poan Thanh nién Cong san Ho Chi Minh Poi
Thiéu nién Tién phong H6 Chi Minh nham gido duc dao dtc cho hoc sinh mot cach
hiéu qua; tich hop ndi dung gido duc dia phuong vao day hoc cac mon hoc va hoat
dong trai nghiém. Phat trién van héa doc cho hoc sinh nhim bdi dédp tinh yéu tiéng
Viét cling nhu ham mudn doc sach cho hoc sinh.

Nang cao hiéu qua chuong trinh gido duc thé chat, gido duc thAm mi gin véi
cac hoat dong trai nghiém; tiép tuc dua gido duc van hoa truyén thong vao nha truong;
déy manh hoat dong hoc boi va phong, chéng dudi nude, td chire cac cau lac bd ngoai
gid chinh khéa nhu: Bong da, v3, ¢ vua, cau 16ng,... dap tmg nhu cu hoc sinh.

2.2. Tiép tuc thuc hién d6i méi danh gia hoc sinh tiéu hoc

Tiép tuc thuc hién d6i moi danh gia hoc sinh tiéu hoc theo Thong tu
27/2020/TT-BGDDT ngay 04/9/2020 ctia Bo Gido duc va Pao tao d6i véi hoc sinh tat
ca cac khoi 16p.

Thuc hién nghiém tic ban giao két qua gido duc cudi nam hoc, phu hop voi
tirng nhom déi tuong, kién quyét khéng dé hoc sinh “ngdi nham 16p"; thue hién khen
thudng hoc sinh thyc chat, diing quy dinh, tranh khen tran lan giy birc xtc cho cha me
hoc sinh va du luan x3 hoi. DAy manh ung dung cong nghé thong tin, sir dung phan
mém dé Quan li két qua giao duc va hoc tap cua hoc sinh. Tiép tuc thuc hién hoc ba
50 cho tir khoi 1 dén khéi 5.

Tiép tuc tap hudn va to chirc ra dé kiém tra danh gia hoc sinh nham nang cao
chét luong ra dé kiém tra dinh ky. Thuc hién t6 chitc kiém tra dinh ky pht hop véi cac
thoi diém nham dam bao tién do hoc tap cua hoc sinh, dam bao d6 chinh xac khi danh
nang nang luc cta hoc sinh.

Néu guong, khuyén khich hoc sinh ¢ ning luc, pham chat dao dirc t6t, két qua
hoc tip ndi bat sau mdi thang, moi hoc ki thong qua cac hinh thitc khen thuéng thu
khen thuc chat, dung quy dinh.

Tang cuong viéc danh gia thudng xuyén (16i néi, nhan xét trong vé, san pham
ctia hoc sinh; thong tin trao d6i véi cha me hoc sinh bang céc hinh thirc phu hop,...) dé
c6 bién phép gitip dd, dong vién hoc sinh trong qué trinh hoc tap, rén luyén va phat
trién nang lyc, pham chat nham hd trg, diéu chinh kip thoi, thuc day su tién bo ctia hoc
sinh theo muc tiéu gido duc tiéu hoc. T6 chtrc cho hoc sinh tu danh gia va danh gia
dong dang trong cac tiét hoc. Khuyén khich gido vién chi dong trong ghi nhat ki theo
ddi su tién bo cuia hoc sinh cé biét trong 16p.

2.3. ba dang hoa céc hinh thirc td chure day hoc, gén gido duc nha truong véi thuc
tién cudc sdng

Long ghép, tich hop nodi dung gido duc trong cic mon hoc/hoat dong gido duc voi
gido duc dao duc, ki ning séng, ATGT, gido duc qudc phong va an ninh; gido duc
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phap luat; gido duc nhan thirc vé quyén va bon phan cta tré em; binh dang gidi; phong
chéng tai nan thuong tich, dudi nudc; phong chéng HIV/AIDS, ...

Tiép tuc thuc hién day hoc gén voi1 di sdn van héa, dia chi van héa cua dia phuong:
Khai thac céc tu liéu, tranh anh vao céac bai hoc cu thé trong cac b mon Lich su, Dia
1y, Am nhac, HDTN; t6 chttc cho hoc sinh tham quan cham soc cac di tich lich st cua
dia phuong nhu dinh, chua, nghia trang liét si dé hoc sinh duoc trai nghiém, hinh thanh
cac ki nang van dung kién thire vao thuc tién, gbp phan phat trién ning luc cia hoc
sinh.

Phat trién vin héa doc cho hoc sinh qua viéc khai thac hi¢u qua thu vién nha
truong; xay dung tu sach nhd, than thién ngay trong 16p hoc, thu vién luu dong, phat
trién phong trao doc sach cua hoc sinh.

Thuc hién tot cong tac y té truong hoc; quan tdm chiam soc strc khoe hoc sinh.
3. Nang cao chat lwong di ngii nha gido, can b quan li gido duc

Xay dung ké hoach thuc hién boi dudng gido vién dap Gmg yéu cau trong tinh
hinh méi; quan tdm xay dyng ddi ngili gido vién cot can dam bao so luong va chat
lugng dé trién khai boi dudng tai nha trudng va tham gia trén dia ban huyén.

Tiép tuc trién khai hiéu qua cong tac danh gia va boi dudng thudng xuyén theo
chuan nghé nghiép gido vién va chuan hiéu trudng co s gido duc pho thong.

Nang cao nang lyc cua can bo quan 1i thong qua cac 16p bodi dudng cua cap trén,
tu hoc cua ca nhan; day manh d6i mai hinh thirc quan i, tdng cudong tu chu, tu chiu
trach nhi€ém cho cac bd phan va ca nhan.

Trong ndm hoc to chtc thi gido vién day gioi cip truong theo Thong tu
22/2019/TT-BGDDT, cir gido vién tham gia day du Hoi thi gido vién day gioi do
Phong GDPT, S GDDT tb chiic.

T chuc sinh hoat chuyén mén va huéng din giao vién trong to chuyén mon tham
gia cing xay dung ké hoach ca nhan, kip thoi phat hién thuan loi, khé khan va dé xuat
nhiing bién phéap gidi quyét vé chuyén mén, nghiép vu khi thuc hién chuong trinh,
sach gido khoa méi. To chirc cho gido vién tham gla tap huan, boi dudng sir dung sach
gido khoa bang hinh thirc c4 nhan ty boi dudng, bdi dudng két hop giira tryc tiép va
tryc tuyén theo cac 16p hoc tuong tmg véi cac mon hoc/hoat dong giao duc doi véi
ting bd sach gido khoa cho tat ca gido vién dugc phan cong giang day va can bo Quan
1i.

Tham gia, tap huan bdi dudng thudong xuyén vé phuong phap day hoc, danh gia
thuong xuyén, danh gia dinh ki cho doi ngii gido vién tiéng Anh, chi trong hoc qua
mang va ty hoc ctia gido vién, ting cuong sinh hoat chuyén mén cip truong.

Nha truong tién hanh kiém tra, danh gia doi ngii can bo Quan li gido vién, nhan
vién thong qua hinh thtrc dy gio, thim 16p, kiém tra dot xuét... tir 46 nhan dinh chinh
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xéc timg thanh vién can duoc dao tao, bdi dudng nham phét huy tdi da tiém ning cia
c4 nhan va déng gop nhiéu nhét cho su phat trién ctia nha truong.

4. Duy tri, cling c6 két qua phd cip gido duc tiéu hoc va ning cao chit lwgng
xay dung trudng tiéu hoc dat chuin quéc gia

- Thuc hién nghiém tac theo Ké hoach 01/KH-BCD, ngay 10/7/2024 cua Ban chi
dao phd cap gido duc, x6a mu chir huyén Cam Giang; dam bao duy tri viing chic két
qua chuan Phd cap giao duc tiéu hoc mure d 3.

- Tiép tuc chi dong tham muu véi lanh dao chinh quyén dia phuong kién toan
ban chi dao phé cap gido duc, x6a mu chir; xay dung ké hoach, tap trung moi nguén
luc dé cung cb, duy tri, nang cao chat luong pho cdp gido duc tiéu hoc mire d6 3 nhu:
dam bao huy dong 100% tré trong do tudi ra 16p; kién quyét khong dé hoc sinh bo hoc;
tao moi diéu kién va co hdi cho tré khuyét tat va tré em co hoan canh kho khan duoc
di hoc va hoan thanh chuong trinh tiéu hoc.

- Thuc hién cap nhat, xir 1i s6 liéu trén hé théng thong tin quan 1i pho cap gido
duc, xoa mu chit dam bao tinh chinh xac, khoa hoc. Chuan bj du hd so minh ching khi
dé nghi kiém tra cong nhan PCGDTH.

- Thuc hién nghiém tic ké hoach tu kiém tra truong quéc gia va kiém dinh chét
lugng sau 5 nam; tiép tuc cic giai phap duy tri, gilt viing va nang cao chét luong d6i
Vi tt ca cac tiéu chuan theo chuan qudc gia mirc d6 1T va Kiém dinh chat luong muc
d6 III, chuan bi day du minh chtmg cho dén thoi diém kiém tra (thang 12/2024).

5. Tang cwong co s& vat chat, thiét bi day hoc

- V& co s& vat chat:

Tiép tuc ra soat CSVC tham muu véi dja phuong dua vao ké hoach dau tu xay
dung hang nim theo tiéu chuan CSVC tai Thong tu 13/2020/TT-BGDPT, ngay
26/5/2020 cua Bo GDDT.

Tiép tuc dé nghi quy hoach bd sung nha vé sinh ctia hoc sinh, khu tap két rac thai
trong nha trudng, san tap thé thao, khu trai nghiém cho hoc sinh trong khuén vién nha
truong,...

Khai thac, str dung, bao quan c6 hi¢u qua co sé vat chét hién c6 nhu thiét bi phong
hoc tiéng Anh, Tin hoc, phong Am nhac, My thuat, phong Khoa hoc — Cong ngh¢, nha
da nang, bé boi,...

-Vé sach gi4o khoa, thu vién:

Hudng dan phu huynh hoc sinh ty mua hoidc ding ky mua sach gido khoa theo
Danh muc SGK sir dung trong co s gido duc pho thong tinh Hai Duwong duoc nha
truong lua chon ndm hoc 2024-2025. Cung tng day du, kip thoi SGK cho hoc sinh ¢
nhu cau truge khi bude vao nim hoc mai.

Duy tri va phat trién ti sach ding chung; bao dam ngay tir khi budc vao nim hoc



22
méi tat ca hoc sinh déu c6 sach gido khoa dé hoc tap.

Huéng dan st dung sach, vo hang ngay dé hoc sinh khong phai mang theo nhiéu
sach, v khi to1 truong; sir dung c6 hi€u qua sach va tai liéu cia thu vién nha truong.
Noi c6 diéu kién thi to chire cho hoc sinh dé sach vé, dd dung hoc tap tai 16p.

Str dung hi¢u qua mo6 hinh “thu vién xanh”, “thu vién than thi€n” “thu vién $6”,
xdy dung khong gian doc sach...phu hop diéu kién thuc té, tao moi diéu kién dé can

b0 gido vién, hoc sinh dugc ti€p can voi sach, tai liéu tham khao.

Boi dudng vién chirc lam cong tac thu vién dé dap Gmg yéu cau chuyén mén thu
vién dat mirc do 2 theo Thong tu 16/2022/TT-BGD DT.

- Thiét bi day hoc:

Ra soat thuc trang co s vat chét, thiét bi day hoc (TBDH) dé c6 ké hoach stra
chita va bo sung kip thoi theo danh muc TBDH t6i thiéu (Theo Thong tu sd
37/2021/TT-BGDBT ngay 30/12/2021 ban hanh Danh muc thiét bi day hoc ti thiéu
cap tiéu hoc).

Khai thac c6 hiéu qua trang thiét bi day hoc Ngoai ngit da dugc D¢ an trang bi;
bd sung, nang cap va str dung c6 hiéu qua phong day Tin hoc cia nha trudng, dam bao
yéu cau khi day theo tai liéu méi va it nhat 2 hoc sinh/mdy; sir dung c6 hiéu qua cac
trang thiét bi phuc vu day hoc mén Am nhac. Pic biét 13 dan Piano dién ttr duoc So
GDDT trang bi cho cac truong tir nhiing nam hoc trudce.

Boi dudng, nang cao trinh d6 chuyén mon nghiép vu cta vién chirc 1am cong tac
TBDH, tiép tuc day manh phong trao tu 1am do dung day hoc théng qua cac hoat dong
lam moi, cai tién, stra chita d6 dung day hoc; thu thap, tuyén chon cac san phém tbt dé
luu gifr, phat dong phong trao xay dung thiét bi day hoc s6 phd bién, nhan rong trong
toan nganh.

6. Ting cudng (g dung cong nghé thong tin va chuyén ddi so trong gido duc
va dao tao; diy manh cong tic truyén thong vé gido duc tiéu hoc

100% can bd, gido vién, nhan vién thyc hién cac nhi€ém vu chuyén mon dudi
hinh thire s6 hoa: sb hoa ké hoach day hoc, ké hoach bai day, hoc ba s6; s6 hoa mét
sb van ban ca biét.

Tang cudng ung dung khong gian mang thyc hién trao doi, thao luan cong tac
chuyén mon, tap huén boi dudng nghi¢p vu. Xay dung va tng dung cac hoc li¢u sb
vao day hoc.

T6 chitc cac cudc thi, san choi tri tué¢ trén khong gian mang: Thi IOE, Trang
nguyén Tiéng Viét, Pau trudng toan hoc,.. .

Tiép tuc chi dong truyén thong vé thuc hién chuong trinh GDPT 2018 dén can
bd, nhan dan dia phuong. Huy dong sy ung hd cua can bg, dang vién va nhan dan dia
phuong cho sy nghiép gido duc thong qua cac hoat dong giao duc tap thé, cac cude hop
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PHHS, cac cudc hop giao ban tai dia phuong.

Tang cudng truyén thong trén website, Facebook, zalo ciia nha truong vé cac
hoat dong giao duc, guong ngudi tdt, viéc tot, cac dién hinh tién tién.

Bo6i dudng, tap huan ky nang truyén thong cho can bo, gido vién, nhan vién phu
trach; khen thudng, dong vién kip thoi can bd, gido vién, nhan vién hoan thanh xuat
sac nhi€ém vu vé€ cong tac truyén thong.

VI. To chirc thue hién
1. Hiéu truong

Xay dung ké hoach hoat dong gido duc nha trudng va to chirc trién khai, thyc
hién ké hoach; chiu trach nhiém chung vé cac hoat dong gido duc cua nha truong.

T6 chuc thuc hién tét cong tac truyén thong Chuong trinh gido duc pho thong
nam 2018; tham muu cap trén vé xdy dung, ning cap co s& vat chat, bd sung trang
thiét bi, do dung day hoc.

Ban hanh quyét dinh thanh 1ap to chuyén mén; quyét dinh bd nhiém cac chirc
danh t6 truong, to pho to chuyén mon. Phan cong gido vién chu nhiém 16p va giang
day cac mon hoc va hoat dong gido duc.

Chi dao, to chuc thuc hién Chuong trinh gido duc phd thong nam 2018.

Xay dung ké hoach kiém tra ndi bd cac hoat dong gido duc trong nha truong.

Tb chitc cac hoat dong boi dudng chuyén mén cho doi ngil.

Tham gia sinh hoat chuyén mon ¢ to dé tu van, dinh hudng cong tac chuyén mén
cho gido vién.

2. Pho Hiéu truwong

Giup Hiéu trudong xdy dung ké hoach gido duc nha trudng va to churc trién khai,
thue hién ké hoach. Xay dung thoi khoa biéu phi hop véi tinh hinh thuc té ciia nha
truong.

Cung hiéu trudng chi dao, t6 chirc thuc hién Chuong trinh gido duc phd thong
nam 2018, kiém tra, giam sat, danh gid viéc thyc hién chuong trinh cta gido vién.

Quan li, chi dao cac hoat dong chuyén mon; cong tac thu vién, thiét bi; Quan li
cac phan mém lién quan dén hoat dong chuyén mén.

Tham gia xay dung ké hoach va t6 chtic cac hoat dong gido duc tap thé, ngoai gio
1én 16p, hoat dong trai nghiém,; ké hoach boi dudng hoc sinh nang khiéu, phu dao hoc
sinh cham tién bd va cac hoat dong khac c6 lién quan dén cac hoat dong gido duc.

Chi dao cac td chuyén mon hoat dong theo dung Diéu 18 trudng tiéu hoc. TH chirc
cac chuyén dé, cap truong vé day hoc theo Chuong trinh gido duc pho thong nam 2018.

T6 chure kiém tra cac hoat dong lién quan dén chuyén mon.
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Tham gia sinh hoat chuyén mén & to dé tu van, dinh hudng cong tac chuyén mon
cho gido vién.
3. Té trwong chuyén mon
X4y dung ké hoach trién khai cac hoat dong chuyén mén cua to.

T chirc sinh hoat chuyén mén theo chuyén dé va theo nghién ciru bai hoc; ddi
méi phuong phap day hoc va lwa chon ndi dung day hoc; nhitng van dé vudén mic
trong viéc thue hién Chuong trinh gido duc phd théng nam 2018.

Du gid, gop ¥, tu van tiét day; bdi dudng nghiép vu cho gido vién trong to.
Tong hop bao céo chat lugng gido duc cia to.

Tham gia t6 chirc cac hoat dong gido duc tap thé, ngoai gid 1én 16p, hoat dong
trai nghi€ém va cac hoat dong giao duc khéc.

4. Gido vién
- Chu dong thyc hién chuong trinh gido duc pho thong 2018 va xay dung ké hoach
gido duc mon hoc/HPGD cho khéi 16p minh phu trach.

- Xay dung ké hoach bai day dam bao yéu cau can dat dugc quy dinh trong
chuong trinh mén hoc, hoat dong gido duc phu hop véi phém cht, nang luc cia hoc
sinh.

- T6 chure céac hoat dong trai nghi€ém va hoat dong gido duc theo chuong trinh.
Phéi hop v6i nha trudong, Téng phu trach D61 t6 chtrc cho hoc sinh tham gia cac hoat
dong ngoai gio 1én 16p, hoat ddng trai nghiém trong va ngoai nha truong.

- Thuc hién danh gid hoc sinh theo quy dinh.
5. Téng phu trach Dji

Xay dung va t6 chtrc thuc hién ké hoach hoat dong D01 Thiéu nién Tién phong
Ho6 Chi Minh va Sao Nhi déng Ho Chi Minh.

Thuc hién cac hoat dong dam bao an toan giao théng, cong trudng an toan giao
thong cho hoc sinh.

Xay dung ké hoach chao cd dau tuan, tham muu hi¢u truong vé viéc phan cong
cac thanh vién chuan bi nd1 dung chao co.

Quan li nén nép, quan li doi c& d6 nha trudng; phu trach cong tac thi dua hoc
sinh, xay dung tiéu chi thi dua hoc sinh.

Xay dung ké hoach va to chirc cac hoat dong gido duc tap thé, ngoai gid 1én 16p
va hoat dong trai nghi¢m.

6. Nhan vién thw vién, thiét bi

Tham muu hiéu trudng vé ké hoach trang bi sach gido khoa, tai liéu tham khao,
thiét bi day hoc phuc vu viéc giang day theo chuong trinh GDPT.\
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Xay dung ké hoach hoat déng lién quan dén hoat déng ciia thu vién, thiét bi.

T6 chuire gioi thiu sach, thiet bi. Khuyén khich hoc sinh thudmng xuyén doc séch,
gido vién thudng xuyén sir dung ¢é hiéu qua thiét bi va do ding day hoc.

Xay dung lich hoc thurvién, doc thu vién cho cde 16p hoc va g £iao vién toan truong.

Tham muru té chire ngay hoi doc sach, hoi thi ké chuyén theo sach; tham muu
khuyén khich gido vién lam dé dung day hoc.

Trén diy la Ké hoach gido duc nha truomg ndm hoc 2024-2025 ctia Trudng Tiéu
hoc Cao An. D¢ n5h| céc td chuyén mén, ca nhan thye hi¢n nghiém tic. Trong qua
trinh thue hién, néu 6 vén dé phat sinh, viuéng miic, cac bé phan, ca nhan cé lién quan

kip thdi bdo cdo dé lanh dao nha truomg cé bién phap giai quyét cho hop ly va hiéu
qua./.
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